Kentucky ITLS Steering Committee
Meeting Minutes
September 8, 2010
I. Call to order
a. Jeanne Hosp called to order the regular meeting of the ITLS Steering Committee at 1300 hours on September 8, 2010 in Frankfort, KY.
b. The following persons were in attendance:
i. Dr. Craig Carter via conference call
ii. Adam Peddicord via conference call
iii. Jim Williams via conference call
iv. Jeanne Hosp
v. Edward Harber
vi. Mark Hodges
vii. Beverly Jaco
II. Approval of minutes from last meeting
a. The members present reviewed the minutes from the last meeting.
b. Mark made a motion to approve the minutes and Ed seconded it.
c. The minutes were approved as written.
III. Finance Report
a. The current balance is $16,111.85.
b. There is some money outstanding from some classes.
c. Jeanne has not completely finished reconciling the account due to some missing paperwork and the computer issue that lost the information.
d. Jeanne is continuing to work on it.
e. Dr. Carter asked if there was minimum balance that we maintained in the account.
f. Jeanne stated that we had never discussed it and Mark added that it had never been a concern.
g. Dr. Carter stated that it was not a problem then we did not need to address it.  He added that if it became an issue we might need to set a minimum balance or limit how many people we send to the conference.
IV. Open Issues:
a. New Affiliate Faculty Update

i. The new affiliate faculty is preparing for a class and will be monitored.
ii. We will discuss him at the next meeting.

b. New Medical Director Update

i. Jeanne has not heard anything on him.

ii. We don’t have anything on him taking an ATLS class yet.

iii. Dr. Carter stated that it had only been three months and sometimes ATLS classes are hard to get into because they are not offered very often.

iv. Dr. Carter asked Jeanne to send him an email just reminding him that he needed to take a class and send that information to us.

c. 2010 Conference
i. Jeanne stated we got the delegate report and we have four voting representatives and that is normally what we have though one year we had five.
ii. Jeanne stated we just need to decide who we are sending.
iii. The Steering Committee members who stated they would like to go are:
1. Ed Harber
2. Mark Hodges
3. Jim Williams
4. Daniel Carter- 
a. Jeanne stated that Daniel coordinates and teaches the most classes so in one way he was the one we wanted to go.
b. Jeanne then stated that the last two times that he stated he wanted to go he did not show up.
c. Dr. Carter asked if we purchased the tickets and he didn’t show up.
d.  Jeanne stated that no the tickets were never purchased so money was never an issue it but that was a spot that someone else could have gone.
e. Dr. Carter suggested making it standard that everyone have a deadline of purchasing their tickets and turning them in and if they did not meet that deadline then the chapter would choose an alternate to send.
f. Ed stated that we have had a deadline in the past to turn the receipt s for the conference in after the event for reimbursement and asked for clarification that Dr. Carter want to change that to be a deadline before the conference.
g. Dr. Carter stated yes that was what he wanted to do.  He stated that he thought that would help us get all of our delegates there.  He stated that if someone did not turn their receipts in by the deadline that we would choose someone else to send and if the original person then submitted their receipts they could still attend the conference but we would not reimburse them for the expense.
h. Everyone present agreed they thought it was a reasonable thought.
iv. Jeanne then asked Dr. Carter and Jim if they were attending.  
v. Dr. Carter stated he was not because he felt there were others who deserved to go more than he did since he just joined the committee.

vi. Jim stated that he had too many things going on to go and stated he wanted someone else to go.

vii. Jeanne said it looked like it was going to be the same people who went last year:  Jeanne, Ed, Mark and then one more person, possibly Daniel Carter.

viii. She stated she would do some research to see who had taught the most classes and make a list of alternates in case Daniel could not go.

ix. Jeanne said Bev did a report showing the cost of the trip minus taxes and meals and it came to $1,052.39.

x. Jeanne asked Dr. Carter if he wanted to approve a budget of $1,500.00 per person which is what they gave each person last year.

xi. Dr. Carter stated that he thought that was more than reasonable.  He stated he did not want $200.00 per day for meals but that he did not think the cost of meals in Reno would be more than $100.00 per day and Jeanne agreed.

xii. He also stated that he expected $1,700.00 to $2,000.00 so $1,500.00 was great.

xiii. Dr. Carter told Jeanne to go ahead with the above plans and she stated she would.

V. New Business: 

a. Absenteeism of Steering Committee Members
i. Jeanne stated a lot of people are not showing up for the meetings and members must attend three out of four meetings a year whether it is in person or by calling in.

ii. She stated she has made some phone calls and the only two people she was not able to get in touch with were Rockey Johnson and Greg Peck.

iii. Jeanne said Greg has not done any classes since 2008 and she has heard a rumor that he is not in EMS any more.  She stated she has also called his wife who was a coordinator and she had not called back either.

iv. Jeanne said that Mark Hodges did the last class in Paducah for Dr. Smith last year and that neither of the Pecks has been active.

v. She stated she thought we needed to remove him from the committee and put someone else in that spot.

vi. Dr. Carter stated he wanted to make every effort to contact them before removing them.  Jeanne stated she has called daily and left messages without having any returned.  

vii. Jeanne said her next option was to contact Dr. Smith and see what was going on.  Dr. Carter told her to contact him and that he should be able to update her on what was going on.

viii. Jeanne said she has also tried repeatedly to contact Rockey Johnson but has not heard from him.  

ix. She stated she has contacted some other affiliates in Louisville but has not heard back from them either.

x. Jeanne stated that Rockey has been with the committee since the beginning and she hated to remove him and that we needed him for the Louisville area too.

xi. She stated she needed to get a hold of him and find out what he was planning.

xii. Mark pointed out that Rockey was supposed to coordinate a lot of classes in the Louisville area as well but he has not done so.

VI. Other Business:
a. New Books
i. The new books are coming out next year.

ii. We will talk about ordering new books next year.

b. Policy Manual
i. Jeanne stated we need to update our policy manual but we are waiting on a compact disc from ITLS with a template on it.
ii. ITLS wanted it done in a different format.

iii. Jeanne will talk to them at the conference about it.
c. Paramedic Students
i. In the policy manual it states that we will give a paramedic student a basic card and when they complete their class and pass boards we will give them an advanced card showing they took an advanced class.
ii. The problem with the new way cards are issued is that you cannot change the card.  Once you issue a basic card to the student you cannot go back and make it an advanced card and issue it to them.
iii. Jeanne wants to issue advanced cards to them with the title of paramedic student on them and once they get their paramedic license we can then reissue them a card with paramedic on it.
iv. Mark asked if it cost us anything to reissue the card and Jeanne stated there was no cost to reissue the card.
v. Ed stated he did not have a problem with it them and everyone thought it would be ok to make the change.

d. Snacks At Meetings
i. Bev asked if the members would like her to bring snacks to the meetings.

ii. Dr. Carter stated he was ok with it as long as we had an idea of how many would be attending so we did not have a lot of food left over.

iii. Bev stated she sends out an email a week to week and half before the meeting.  The members can respond to the email and let her know if they will attend so she will know how much food to provide.

VII. Adjournment:
a. Jeanne made the motion to adjourn and Mark seconded it.  Dr. Carter adjourned the meeting at 1322.
