Kentucky ITLS Steering Committee
Meeting Minutes
March 9, 2011
I. Call to order

a. Dr. Carter called to order the regular meeting of the ITLS Steering Committee on March 9, 2011 at 1315 hours.
b. In attendance were: 

i. Dr. Craig Carter

ii. Jeanne Hosp

iii. Beverly Jaco

iv. Ed Harber by conference call

v. Adam Peddicord by conference call

vi. Daniel Carter by conference call

II. Approval of minutes from last meeting
a. Jeanne advised that we did not have a quorum (ITLS KY Bylaws state that the Chapter medical director, chapter coordinator and at lease 1/3 of the committee members must be present- currently 3 members) at the December meeting and that all items approved at the last meeting would need to be reapproved at this one. 
b. The members present reviewed the minutes from September and December.

c. Dr. Carter made a motion to accept the minutes from both meetings.

d. Ed Harber seconded the motion and all members agreed.

e. The minutes were approved as written.

III. Finance Report
a. The current balance is $11,886.44.

b. Jeanne advised that some more checks came in Tuesday March 8th but she has not had time to enter them in the account yet.

c. All outstanding bills paid.

IV. Open Issues:

a. Meeting dates for 2011- confirmed 

i. March 9

ii. June 8

iii. September 14

iv. December 14
v. All dates approved by members present.

b. Any Courses done the new way combining PowerPoint info with skill station
i. No classes held using the new technique.
ii. Jeanne again reminded everyone that we did not need to teach a lecture on every PowerPoint but that the information must be presented in the skill station.
iii. Daniel Carter stated he would try it at his next class and see how well it worked.
iv. Jeanne just advised him to make sure he had a strong instructor in those skill stations.
c. Study Guide from Georgia
i. Jeanne has not received the study guide from Georgia yet.  
ii. She stated that as soon as she is able to get a hold of them she will get it and send it out to everyone so they can use it to help their students know how to study.

d. Term of Steering Committee members
i. Beverly explained that in the last meeting the members discussed changing the certification period for Steering Committee Members from two years to three years.
ii. Dr. Carter stated that we are having a hard time getting anyone to show up and participate in the committee meetings so if we have someone who is doing a good job and meets all the requirements we really want to keep them.

iii. He also pointed out that if we have someone who is not doing a good job that we don’t want to be stuck with them for 3 years.

iv. Jeanne pointed out that Dr. Carter has the power to remove anyone who is not meeting their obligation to the committee without waiting for their term to be up.

v. Dr. Carter stated that he did not have any problem extending the term as long as there were provisions to protect the committee if needed.

vi. Jeanne stated she was fine with it too.

vii. Dr. Carter made a motion to change the term.

viii. Ed seconded it.

ix. All members present agreed to change the term from 2 to 3 year.
e. Policy Manual review
i. Beverly told the members that she had received an email from Mark Hodges in case he was unable to attend or call into the meeting outlining his recommendations for the section of the policy manual he reviewed.

ii. Mark thought it would be better to have disputes over clinical material that cannot be resolved by the Course Medical Director on site be resolved by the Chapter Medical Director instead of the Chapter Coordinator as it has been.
iii. Dr. Carter stated he did not have a problem with that.

iv. Everyone present agreed to the change.

v. Mark also noted that in subsection 03 we should always have an affiliate on site.

vi. It was discussed by those present that it was the policy of KY ITLS that the affiliate must be on site.

vii. Upon examination of the new policy manual it was discovered a wording issue existed that  states: 
1. “If the dispute is not satisfactorily resolved with research as stated above, the student (and Instructor if needed) will go to either the lead instructor of the course or the affiliate faculty member if the individual is on-site.”
viii. The wording in the manual will be changed to reflect the current practice that all courses must have an affiliate on site at all times during the course.
ix. Mark also wanted to address subsection 06.  It states:
1. “ITLS Kentucky reserves the right to investigate all complaints brought to its attention and to proceed with disciplinary measures as deemed appropriate at the sole discretion of the Chapter Coordinator (or at the discretion of the executive director of ITLS International.”
x. He thought that it would be better if the Steering Committee investigated all complaints and made disciplinary measures instead of the Chapter Coordinator.
xi. Jeanne brought up that this would be a problem because we only meet every quarter and a person would have to wait until the next meeting for a decision to be made.  
xii. The members present agreed that waiting for the Committee to meet would be too much of a delay in addressing any disciplinary issues.
xiii. The members present decided that all disciplinary issues would be handled between the Chapter Coordinator and the Chapter Medical Director.
xiv. Adam stated that most of the changes that he saw were grammatical errors.  One change that he thought would make it easier for readers to understand was in Section B: General Policies and Procedures it should start “State Chapters….”
xv. The members present agreed to the suggested changes.
xvi. Jeanne stated she looked at Section 700.  Jeanne stated we do not have enough classes to have Regional Coordinators.  Beverly and Jeanne have talked about this and this section might be redeveloped for Affiliate Faculty and their role in KY ITLS. 
xvii. Daniel stated he looked at Section 200 which covered Fees.  He did not see anything that needed to be changed.
xviii. Dr. Carter, Jeanne and Beverly discussed what time frame we should set for finializing the policy manual.
xix. It was suggested that all changes be submitted by the June meeting so the manual can be updated with any changes and finalized at the September meeting.
V. New Business: 

a. eTrauma course- issues for KY (ED Harber)
i. Ed held his first eTrauma class.  He stated that the online information about the class and how to finish the program with a completer class was not explained very well on the International website. 

ii. He felt that the lack of clarification might keep people from taking the online class because they are uncertain as to what they will have to do.

iii. Jeanne asked Ed if he thought this was something that the International office needed to address.

iv. Ed stated that it was.  

v. Dr. Carter asked Ed to write an email outlining the issues he found with the online information and send it to Jeanne so she could send it on to Kate at the International office.

vi. Dr. Carter also asked Ed to draft a form explaining the online class and how a completer course can be taken.  

vii. Jeanne also advised everyone that the cost of the online class was cheaper now.  It was originally $105.00 per student but for 10 students or more you can get a price through Channing L. Bete for $60.00 each.
VI. Other Business
a. Dr. Carter addressed the purchase of textbooks when the new ones come out. 
b. He stated that he wanted to get more books to continue the loaner program the Steering Committee started with the last book edition.
c. He stated we would have to look at the cost of the new books and decide based on our finances how much we spend on them.
d. The cost of books on the International website is $51.00 each when you purchase more than 5.
e. Dr. Carter also stated we needed to approve Robert Jones becoming an Affiliate Faculty again because we did not have a quorum last meeting.
f. Dr. Carter made the motion and Beverly seconded it.
g. All present approved the appointment.
h. Dr. Carter also brought up that at the last meeting we needed to reappoint Adam and Mark because their term was expiring.  
i. Dr. Carter made the motion and Jeanne seconded it.
j. All present approved the reappointments.
k. Jeanne also brought up that at the last meeting she made the motion to change Mark to the Eastern Affiliate position and move Daniel Bellot to the At Large position.
l. Jeanne made the motion to make the above change.

m. Dr. Carter seconded it.

n. All present agreed to the change.
VII. Adjournment
a. Dr. Carter made a motion to adjourn the meeting at 13:44.  Jeanne seconded it and all present agreed.
