Kentucky ITLS Steering Committee
Meeting Minutes
December 8, 2010
I. Call to order

a. Dr. Carter called to order the regular meeting of the ITLS Steering Committee on December 8, 2010 at 1300 hours in Lawrenceburg, KY.

b. In attendance were:

i. Dr. Craig Carter by conference call

ii. Jeanne Hosp

iii. Mark Hodges

iv. Jim Williams by conference call
II. Approval of minutes from last meeting

a. The minutes could not be reviewed nor approved due to a lack of members to make up a quorum.
III. Finance Report

a. The current balance is $12,163.83.

b. Jeanne has already paid for the conference.

c. The budget was $6,000.00 for 4 people to go. 

d. We sent 3 with a total cost of $3,880.14 so we stayed under budget.

IV. Open Issues:

a. New Affiliate Faculty

i. Robert Jones was monitored and did an excellent job.

ii. He has submitted all of his paperwork to Jeanne and it was done perfectly.

iii. Mark made motion to appoint him to Affiliate Faculty status and Jim seconded the motion.

b. New Medical Director
i. Jeanne has talked to Dr. Gary James and he is planning to take ATLS but has not been able to yet.
ii. Robert Jones will forward a copy of the card to Jeanne as soon as he takes the class.
iii. When she gets the card he will be give course medical director status.
c. 2010 Conference
i. New curriculum not covered at this conference.  Will be discussed and rolled out at next year’s conference in Nashville, TN.
ii. ITLS made some changes to the bylaws to make it easier to make elections to the International Board.
iii. New books coming out next year.  We will have to decide based on finances if we want to purchase books and give them out to the Affiliate Faculty to loan out so coordinators do not have to purchase books for classes.
iv. Mark stated that he has had good success with the loan program.
v. Courses do not have to be conducted like we have been doing them.  As long as all the core material is covered we do not have to show the power point.  The lecture can be covered in the skill stations. AF’s will need to make sure a strong instructor is leading the station and the instructor is taught how to integrate the lecture into the station.
vi. Jeanne met the Chapter Coordinator from Georgia.  She said they have a study guide for the students that seems to work well.  She is sending the guide to Jeanne for us to review.
d. Absenteeism of Steering Committee Members
i. Jeanne has talked to all the members of the committee and they plan to do better next year.

ii. We will have to make sure we follow the policy manual and participate in 6 meetings in the 2 year appointment.

iii. Jeanne asked if we needed to change the term to match the certification period so from 2 years to 3 years.  Need to discuss further.
iv. Greg Peck not in EMS anymore and will need to be replaced.

e. Cards for Paramedic Students
i. Jeanne said the new process is working well.
ii. As long as the coordinator puts the paramedic student in the CMS system as a “paramedic student” she can issue an advanced card and then once they finish their paramedic program and get their state card Jeanne can go back and change their certification status to “paramedic” and issue them a new card.

V. New Business: 

a. New option in teaching curriculum
i. As stated above will need a good instructor.  AF should choose which instructors will lead these stations.
b. Policy Manual
i. We need to divide the manual among all the members of the Steering Committee and review it.  Need to look at the material ITLS has put in it and see how it affects us and if there are any changes we need to make.
ii. We will discuss it and finalize it at the March meeting.

VI. Other Business
a. Adam and Mark’s appointment is expiring this month.  We need to decide if we are going to reappoint them.  Jeanne has talked to Adam and he wishes to stay on the committee.  Mark does too.
b. Jim made the motion to reappoint them and Jeanne seconded it.
c. Jeanne wants to make some changes to the seats that Mark and Daniel hold.  Mark has been more active in holding classes so she wants to make him the Eastern Affiliate and move Daniel to the At-Large seat.  

d. Jim and Mark are both ok with the changes.  Dr. Carter lost connection and was not present for this discussion.
e. Jeanne asked if anyone had any other business to discuss or saw anything in the policy manual that needed to be discussed.  Jim stated we needed to look at the certification levels and decide if we were going to change the name of each to reflect the new levels from National Registry i.e. First responder vs. Emergency Medical Responder.
VII. Adjournment

a. Mark made the motion to adjourn. 

b. Jim seconded the motion and Jeanne adjourned the meeting at 1330.

