Kentucky ITLS Steering Committee
Meeting Minutes
August 23, 2011
I. Call to order

a. Dr. Carter called to order the special meeting of the ITLS Steering Committee on August 23, 2011 at 1211 hours.

b. In attendance were:

i. Dr. Craig Carter

ii. Jeanne Hosp

iii. Ed Harber

iv. Barb Sauter

v. Beverly Jaco

vi. Daniel Carter

vii. Mark Hodges by conference call

viii. Roger Godbehere by conference call

II. Approval of minutes from last meeting

a. The members present reviewed the minutes from the July 18, 2011 meeting.

b. Dr. Carter made a motion to approve the minutes.

c. All members present agreed to approve the minutes.

d. The minutes were approved as written.

III. Finance Report

a. The current balance is $13,124.26.
b. Jeanne advised there was $250.00 outstanding for classes.

c. Dr. Carter reminded everyone that we voted to write off outstanding uncollectible money from previous years.
d. He stated this was actual money.

e. He stated that the goal was to use this money to purchase books and where it was needed, not to have a fat bank account.

IV. Member Reports

a. Dr. Carter explained that under the new Policy Manual from the International office we should have a report back from each member concerning activity or concerns from their areas.  
b. He asked if anyone had anything to report.

c. No one had any issues.

V. Open Issues:
a. Study Guide from Barb Sauter
i. Barb stated that ever since ITLS went to a combined book for all providers she has used this guide.  She stated that she felt that the 6th edition did not address BLS well and that it was written over their heads.

ii. Barb said she took the pretest and the written test and pulled out the material from the book to help her BLS students understand it better.

iii. She stated she has had very good success with the guide.

iv. She stated she compared hers to the Georgia guide and stated that theirs had something that hers didn’t but otherwise they were very similar.

v. Beverly stated she liked the question format because it made them look in the book to get the answers.

vi. Jeanne said that the Chapter Coordinator from Georgia stated that their providers used the study guide and it helps them pick out the most important material and actually read parts of the book.

vii. Barb and Beverly are to work on combining the two guides together and create one guide to distribute to the course coordinators to use at their discretion.

viii. Barb stated that she thought it would be better to wait until the new material came out and do it just once instead of now and then again in the fall.

ix. Everyone agreed to wait until the new material came out.

b. Email from Ed about eTrauma

i. Ed stated that the biggest thing that he got from those in the completer class was that there wasn’t any clear explanation or direction of what to expect from the Completer class.
ii. Barb agreed and stated she had looked all over the website and could not find the information she was looking for.

iii. She stated she had to call Jeanne to get the information.

iv. Beverly asked if this was something we could address by typing up something and putting it on the KY ITLS website.

v. Dr. Carter stated that he thought it should come from International.

vi. Jeanne and Ed agreed.

vii. Jeanne said that they might address some of those concerns at the conference and if not we could discuss it with them then.

c. New Textbooks
i. Jeanne said the books are coming out in October.

ii. She said that the International office said we could preorder at the end of August.

iii. They gave Jeanne a price of $53.00 per book for preordering.

iv. Dr. Carter asked if we wanted to make a decision on how many books to purchase since we now have an idea of when they will be available and how much they will be.

v. Jeanne said that she has not seen many classes with more than 20 students.

vi. Beverly stated that Anderson County EMS has two classes coming up one week apart.  She stated that combined they had 25 students.

vii. Beverly also stated that if a class had more than 20 students that they could borrow books from other regions. 

viii. Everyone agreed.

ix. He then asked about getting 110 books, which would be $5,830.00.  20 for each region and 10 extra to be kept at the KY ITLS office in case additional books were needed for a class.

x. Dr. Carter made a motion to purchase 110 books, 20 to each region and 10 extra at the office.
xi. Beverly seconded it and all present agreed to the purchase.

d. Delegates to Nashville

i. Jeanne stated that the preconference began on October 26, 2011 for coordinators.

ii. The full conference is October 27th and 28th.

iii. Jeanne stated she had to have the delegate list in to the International office by the end of the week.

iv. Jeanne stated that the cost of the hotel is $123.00 per night plus tax and the cost of the conference is:
1. Physician $399.00

2. Paramedic/ RN $339.00

3. Coordinator $305.00

v. Dr. Carter stated that since the conference was so close and flight was not a cost that he thought we should be able to send 5 or 6 people and still be under the cost of last year.

vi. Dr. Carter stated he was going, but that he was going through UKMC funds not ITLS.

vii. Dr. Carter asked who else was going.

viii. Jeanne, Beverly, Daniel, Ed and Barb also stated they were planning on going.

ix. Dr. Carter asked who the lead coordinator/instructor for the year was and Jeanne advised Barb and Daniel.

x. Jeanne stated that she did not see anyone else who would qualify.

xi. Jeanne stated she was planning on going, but was not going to go as a delegate to allow someone else who has never done it to be a delegate until she found out that by the policy manual she had to go as a delegate.

e. Policy Manual

i. Beverly stated that the policy manual has been a work in progress for a year now.  
ii. She advised that she and Jeanne had reviewed and edited it several times and sent it out to everyone to review.

iii. Dr. Carter asked everyone what they thought about it.

iv. Ed and Mark advised that they thought it was good and to finalize it.

v. Barb stated she had found a few things she had questions about.

vi. The first point she found was in 100.01.  Should we list the actual edition of the textbook or just put current edition and leave a place for the coordinator to fill it in.

vii. The second was 400.08 where it says one class each year.  She thought we should change it to say three courses in three years.

viii. She also wanted to know if we should put something about the eTrauma class or parts of the Instructor Guide in the policy.  
ix. Jeanne advised that it would be best to put the correct edition of the book in the manual so no one used an outdated book.

x. Jeanne did agree with the second point but did not want to duplicate the Instructor Guide that will be changing with the new textbook release.

xi. Dr. Carter made a motion to approve the policy manual with the above change.

xii. Jeanne seconded it and all present approved it.

VI. New Business: 
a. Training class for new AF and Coordinators
i. Jeanne stated that we have been talking about this for a while.  She stated that new AF and Coordinators have a difficult time understanding the paperwork and some of the responsibilities of the position.

ii. Beverly stated that there was already an outline in the Instructor Guide.  We just need to develop the material.

iii. Barb and Beverly volunteered to work together and develop the class.  

iv. Jeanne and Barb pointed out that a large part of the material was already on the Instructor Class PowerPoint that Beverly, Roger and Barb worked on.

b. 7th Edition Updates

i. Jeanne said there will be an update at the conference this year.

ii. Jeanne said they would give us a CD with the material on it to pass out to everyone.
iii. Jeanne said we were looking for a way to do it online.  She said it was only an hour long.

iv. In the past the Steering Committee got the update and then took it back to their regions and held classes and then caught those who had not been updated and did so before the class started.

v. Beverly stated that the website we do the conference call through has put out a webinar site that will allow us to upload any material we want that can be downloaded by those that attend and you can print out a list of who attended it.

vi. Beverly stated she did not see a way to do an automated one and that someone would have to be there to lead the webinar.

vii. Beverly stated that hopefully we could have an online way of doing this ironed out by the time of the next meeting so that we don’t have to drag people in from the far corners of the state.

viii. Jeanne stated that we would be ready to do the updates before the next meeting.

ix. Beverly stated that we could approve a way of doing this by email since there was nothing that needed to be approved.

c. Coordinator Packet

i. Jeanne stated that this would go with the AF/Coordinator class. 

ii. Jeanne stated that most of the paperwork and information was done.

d. IP Letter

i. Jeanne said that when a student gets IP status at a class they are told they have gotten it, but aren’t given any information about what to do next.

ii. She stated that some call her, but others just don’t do anything with it because they don’t know what to do.

iii. She said she and Beverly had come up with a letter to IP’s that the Coordinator could give out that explains what to do next.

VII. Other Business

a. Dr. Carter asked if there was any new business.

b. Jeanne said she was concerned about the low number of classes and the number of agencies going to PHTLS.

c. Jeanne asked Charles Mauer to step forward and offer some ideas.

d. Charles stated that he had taken a PHTLS class and that all they did was sit around a table and talk.  
e. Jeanne stated she did not know if that was the way the class was supposed to be done or not.
f. Jeanne asked what we could do to get some of the services to come back to ITLS.

g. Charles suggested that we go to the services and ask them to let us hold a skills evaluation to see what their staff learned from the PHTLS classes they took.

h. He also suggested we hold a free class and invite the training officer or director from every service in KY to it and let them see the quality of the class.

i. Everyone present stated they liked that idea. 

j. Barb said she had facilities we could use depending on the size of the class.

k. Beverly suggested checking with the local schools to see if we could use their facilities as well.

l. Jeanne suggested we might do a series of classes around the state to make it easier for people to attend.

m. Barb and Beverly stated they would work on this over the next few months and see what they could get together.

n. Jeanne said the chapter had equipment to loan to classes as well as books.

o. She stated that it was at UK when PHI was there, but now she thought Mark Hodges had it.

p. She said she would contact him and see if he had it and have him do an inventory of what we had.

q. It was asked if there was a better place to keep the supplies so that it was readily available to the Steering Committee and not dependent on a person being available to get equipment from their home.

r. Beverly suggested a trailer or storage unit.

s. She said she would work on prices and availability and present that at the next meeting to see if the Chapter wanted to pursue an alternative location for the equipment.

t. Dr. Carter asked if there was any other business to discuss and no one had anything else.

VIII. Adjournment

a. Dr. Carter made a motion to adjourn the meeting at 1325 hours.  Beverly seconded it and all present agreed.
